KDA Feb 9th Zoom Minutes

Attendance: Jenn B, Karen T, Vivian O, Jena W, Amelia F, Megan R, Sandy K, Megan C, Sara
G, Allison D, Willian M, Joan G, Ellen M, Shelia W, Julia M

Approve Jan Minutes

Education: Karen

Feb 25 bit check, scribing clinic
FB post? Free

Clinic April 9th Caesar

Jeremy clinic July

Mellissa Summer

Gwen June?
$25 less for JR/IYR?

Show: Amelia
Breed show happening @ Lakeside
Committee working on organizing
Shelia
Regional application went in
4 days Sept 2024
TD rules changed to only 2 a year and not in a row
Need more Western riders to run WD show or not doing it
Panera too expensive- switch to other venders
April prize list- need finalized- prices
$100/ride for Caesar
Need to get the clinic info to Reed and Anna- Insurance

Treasurer: Vivian
Not much changed
1099s went out on time
Sending checks out as | get them

Membership: Sara
74 members
Personal info being stored on Square space and Google (does insurance cover?)
Cyber liability? Sara to ask Reed
Club protected
William- on service provider to provide liability

JR/YR: Julia
Program for local pros to do YR clinics
May be beneficial for YR to learn from pros



Clinicians will get volunteer hours for this (win-win)
Jena: nothing
Awards: Joan nothing
Amelia: Awards- breeders- placing to 6th place?

William: volunteer map
Meeting next week to discuss
Propose new photographer- affordable cost
Lisa does a lot for KDA
Survey monkey for photographer ideas?
Subcommittee for photographer
Meghan R, Willian, Kristen
Vivian, Megan adjourn



