KDA 10-18-23 Zoom Minutes

Attendance: Jenn B, Kristen Y, Sandy K, Lauren H, Jena W, Vivian O, Sara G, Julia M, Ellen M,
Amelia F, Allison D, Megan C, Madison , Shelia W

Approved Sept minutes

Treasurer: Vivian
981  $11,296 (checking)
001  $30,134
RJ $83,878 (down 1590)
Looking at financials for next year, KHP going up

Education: Kristen
Lilo clinic- not enough rides for 4 days, making it 3
Grants: Allison
Riley Warner voted for the YR grant
Madison- introducing herself/on education board, wants to get more diverse clinicians

Kristen: should we have a representative for western dressage and breeding? Yes

Show: Shelia

Working w/Vivian on profits/loss of shows

Meeting tomorrow @ KHP regarding affects of concert during show

Meeting w/Samantha and JoAnn about volunteer acquiring
Evertingvolunteer.com not great, is there other platforms?

Need better publicity for our shows

Need Skylight contract for April show
Got judge for April show and clinic

Planning committee meeting Nov 9 for Regionals

Membership: Sara
KDA membership year same as USDF calendar year
Oct 1-Sept 30 competition year
Clarify dates on website
Should we have an auto renew? Yes

Jena:
Getting social FB blasts out but people aren’t seeing them
Starting to use email at same time as FB
Need to put info out more
WDAA wants to do shows w/us and clinics
Rules for WDAA
Wants to get ball rolling on including WDAA



Awards:
Silent auction items in

Elections:
Will be sending out survey monkey to members for voting

Impulsion: Lauren
Get pics from Lisa or Bethany
Send Lauren dates for banquet and show dates



