Dec 8 Zoom Meeting Minutes

Attendance: Kristen Y, Jenn B, Shelia W, Julia M, Meghan R, Joan G, Ellen M, Sars G, Vivian O,
Allison D, William M, Jena W, Amelia W, Karen T

Approve Nov Minutes once corrected

Vivian: Treasurer
Not much to report- getting things changed over

Shelia: Show
2023 show schedule meeting w/KHP
May 26-28 Rolex Spring show, tent stabling ($250/stall)
KHP going to be under reno so tent stabling for most shows
July 22-23 Rolex, barns 5-7
Aug 19 Masterson schooling show
Oct 14-15 Fall show
Concert in Rolex on the 13t
2024: May, July, Regionals Sept 12-15 (Rolex, Annex, Walnut)
Don’t want to step on MSEDA’s to put on regionals
Need to decide if we want to work with MSEDA
Wait to see what MSEDA wants to do
Need to make money-host it ourselves
MSEDA has more income on our regional years
Make a committee w/MSEDA to decide details of hosting show together
Idea: make volunteer hours count towards both organizations
Wait till Mon for MSEDA’s response

Sara: Membership
36 members
Need a few board members info
Jena working on website membership sign up
New link hopefully better
What to do with mail in memberships
App to deposit checks

Julia: JR/YR
Julia reestablishing member base
What members want (data frame)
Trainers getting volunteer hours w/YR clinics

Jena
Website rebuild good? Yes
More email blasts- what to say?



Kristen to send info to Jena

Joan: Banquet
Success, venue beautiful
Use leftover award bags for show prizes in 2023
Like Nov date? Yes
Sat Nov 18, 2023 in Lex

Financial Committee: Ellen, Vivian, Shelia, Kristen, and Allison
Sub Committee for evaluating complaints: Meghan, Ellen, Sara, Joan
Adjourn Shelia



